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Agenda
• Review of Public Engagement Feedback

• Stakeholder Interviews
• Public Workshop

• Growth Themes + Zoning Considerations
• What’s Next?



Project Scope + Schedule

Phase One
PROJECT KICK-
OFF, RESEARCH 

& ANALYSIS

Phase Two
VISION, INPUT 
& DIRECTION

Phase Three
DRAFT PLAN + 

CODE

Phase Four
FINAL PLAN + 

CODE  
ADOPTION

WRAPPING UP BEGINNING



Project Scope + Schedule



Review of Public Engagement Feedback



Review of Public Engagement Feedback
Stakeholder 
Interviews
• Local school district
• Local businesses
• Healthcare 

organizations
• Realtors + Landlords
• Long-term residents 

Downtown
Opportunities

Housing Demand + 
Availability

Quality of Life + 
Resources

The Future of 
Columbus



Review of Public Engagement Feedback
• Spirit of volunteerism and rallying to support fellow residents thrives in 

Columbus. Frequently mentioned as a key character trait of the community. 
There is always someone ready to help. 

• Some concerns for food insecurities if households don’t have a car and are 
limited to local resources. 

• A few organizations exist that provide services and meals that are heavily used 
today. 

• Limited healthy food options – farmers market and community garden 
(seasonal) 

• Expensive and limited selection with local food vendors. 

• Access to a variety of healthcare services is a major win for a rural Kansas 
community. 

• Projected to keep adding more services and resources in the near future. 

• A  shift in the momentum of the City lately: good City staffing, quality of 
life improvements, excitement to build, school facility upgrades, etc. 

• Proximity to Joplin + Pittsburg supplements many entertainment and 
service needs. 

• Parks and trails expansion being a more recent exciting investment.

Quality of Life + 
Resources



Review of Public Engagement Feedback
• Heart of local character in the built environment.
• Many local businesses located here; however, there are consistent, long-

term vacancies that interviewees noted as an obstacle. 
• Consistency and strength in long-term businesses but could see success in 

additional entertainment and shopping options so people do not have to 
go out of town. 

• State Theatre Event Space renovation in Downtown has been an exciting 
addition.

• General building clean up, maintenance, and code enforcement. 
• Consider funding/grant opportunities for rehabilitation in Downtown. 

• Support some upper story renovations to support residential uses. 
Increases housing choice and availability. ADA concern with accessing 
without elevator. 

Downtown 
Opportunities



Review of Public Engagement Feedback
• Topmost mentioned topic throughout each interview. 
• Recognized a need for an improved housing stock, primarily of the single-

family variety, 3+ bedrooms, roughly $200K for families // 1-2 bed, one-level 
for seniors. 

• Rentals in Columbus
• High percentage of them from what we’ve learned in the existing conditions 

analysis. 
• Flippers from out of town and turning the property into rentals? 
• Quality of rentals throughout the community was a major concern. Potential to 

explore a Rental Housing Inspection Program down the road. 

• Airbnb/VRBO limiting stock? 
• Infill as an opportunity to redevelop in areas with poor quality housing and 

make use of vacant parcels

Housing Demand + 
Availability



Review of Public Engagement Feedback
• Need for code enforcement on existing properties (both residential and 

commercial) to improve existing conditions 
• Zoning was understood and accepted. Encouraged to maintain a more 

basic package. 
• Healthy living efforts making progress with community garden/farmers 

market and trails. Hoping to see these grow in the near future. 
• Residential development and trails to lead attraction of young families. 

• SafeRoutes options for seniors and children. Planning for 8 to 80. 
• Quality of life elements are crucial in selling life in Columbus. 
• Continued investment in school facilities and youth resources. 

• Gateways into Columbus and general beautification efforts can create 
strong first impressions on visitors and prospective residents. 

• Fiber access is a major success for expanding opportunities in attracting 
residents and supporting work from home lifestyles. 

• Tourism via hunting/fishing and youth sports, but need supporting 
restaurants/entertainment to sustain it.

The Future of 
Columbus



Review of Public Engagement Feedback
Public Workshop
• Hosted our Public 

workshop on April 
30th from 6:00-7:30 
PM. 

• Roughly 60 people in 
attendance! 

• Meeting consisted of 
a presentation, live 
polling, image voting 
and preferencing, 
city bucks 
budgeting, and a 
mapping activity. 



Review of Public Engagement Feedback
Public Workshop –
Postcard Activity
• Some themes from 

commentary 
included: 

• Thriving downtown 
with restaurants, 
retails

• Great place to raise 
a family 

• More 
trails/walkability

• Safe community
• Opportunities for 

jobs and more 
housing has been 
built



Review of Public Engagement Feedback
Public Workshop – Mentimeter Results
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Review of Public Engagement Feedback
Public Workshop – Mentimeter Results



Public Workshop –
Engagement Activities
• Preference Scale Findings:

• High quality of life in 
Columbus.

• Most are not happy with the 
quality of sidewalks.

• Attendees supported city 
efforts to encourage infill 
redevelopments within 
Columbus.



Public Workshop –
Engagement Activities
• Preference Scale Findings:

• Support across the board 
for: 

• Attracting growth and 
development.

• Making investments in 
resilient infrastructure 
and stormwater 
facilities.

• Offering tax or financial 
incentives for economic 
development efforts.



Public Workshop –
Engagement Activities
• Preference Scale Findings:

• Mixed sentiments on the 
level of happiness toward 
housing options today

• Believe sustainable 
practices should be a high 
priority 

• Quite proud of Columbus 



Public Workshop –
Engagement Activities
• Priority Ranking Findings:

• Housing: would like to see 
entry-level, single-family homes 
and rehabilitation programs. 

• Parks + Trails: generally, would 
like more trails, park 
updates/maintenance, and a 
dog-friendly park.

• Mobility + Transportation: high 
preference toward an expanded 
sidewalk network.

• City Programs: would like to see 
a neighborhood improvement 
program. 

• Beautification: support for 
updated/new welcome signage 
and public art/murals. 



Public Workshop –
Engagement Activities
• Zoning-Related Preference 

Findings:
• Zoning Districts: feel that they 

are important to the code.

• Building Setbacks: some 
varying opinions, but generally 
lean in support of it. 

• Off-Street Parking: mixed 
feedback, further consideration 
for how much parking is 
required.

• Signage Standards / 
Landscaping Requirements / 
Screening + Fencing / Building 
Design Standards: less inclined 
to support these types of 
regulations.



Public Workshop –
Engagement Activities
• IMAGE VOTING - DOWNTOWN + 

STREETSCAPES 
• Further showcasing support for public 

art and beautification efforts. 

• Landscaping and plantings were 
positively engaged throughout all 
images. 

• Opportunities for upperstory living or 
office spaces. 

• Less in favor of separated bike 
lanes/bike facilities Downtown and 
street furniture. 
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Public Workshop –
Engagement Activities
• IMAGE VOTING – COMMERCIAL 

+ INDUSTRIAL 
• Feedback showcased general support 

and preference toward smaller-scale 
building types

• Small-scale commercial
• Walkable commercial districts 
• Historic mixed-use structures
• Small, mixed-use development

• Little support for hotel development. 

• Mixed feedback on incubator spaces. 

• General support for business park 
uses across imagery. 
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Public Workshop –
Engagement Activities
• IMAGE VOTING – PARKS + 

RECREATION 
• Strong support for paved trails.

• All forms of recreation programs were 
positively supported. 

• Youth
• Adult
• Senior

• Opportunities for a mix of play spaces
• Interactive art playground
• Inclusive playground
• Small playground
• Natural playground

• Findings seem to support more 
preference toward multi-
use/adaptable spaces, rather than a 
singular, structured use. 
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Public Workshop –
Engagement Activities
• IMAGE VOTING – RESIDENTIAL

• Feedback strongly favored single-
family housing types

• Did NOT support very low-
density residential uses though. 

• More favor toward standard lot 
sizes and conventional 
neighborhood compositions. 

• Reiterated support for historic 
preservation and rehabilitation. 

• Senior-friendly housing types, such as 
cottage courts and single-story 
homes, received positive feedback.

• Generally, little preference toward 
anything denser than a duplex. 
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Public Workshop – Mapping Activity



Public Workshop – City Bucks Activity

Residential Rehabilitation 
Programs // 36 votes

Neighborhood Road 
Improvements // 30 votes

Trail Network 
Improvements // 15 votes

Streetscaping + 
Gateways // 8 votes

Industrial Development // 12 votes

Commercial Development // 16 votes

Sidewalk Improvement 
Program // 31 votes

New Housing 
Construction // 

37 votes



Growth Themes + Zoning Considerations



Growth Themes 
Map



Growth Themes 
Map



Zoning 
Considerations

• Code Enforcement

• Home Occupations / Uses Permitted in Single Family Homes

• Zoning districts

• Building setbacks

• Off-street parking requirements 

• Signage standards

• Landscaping requirements 

• Screening and fences

• Building design standards



Other Code
Considerations

• Code Enforcement

• Subdivision Regulations

• Building Code



What’s Next?



What’s Next?
Near-Term
• Internal draft plan writing 

• Future Land Use Definition + Plan
• Body chapters of the plan

• Land Use
• Housing 
• Parks 

• Draft Plan Review Sessions with Steering Committee
• DATES TO COME
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